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 Leader in savings & pensions in France

SGAM AG2R La MONDIALE OVERVIEW, as of 12/31/2019

€13.4bn eligible own funds as of FY2019

€9.6bn GWP in 2019

€350mn net result in 2019 (+8%)

SII ratios of 221% (SGAM) & 289% (La Mondiale) as of FY2019

Organic capital generation of €1bn in 3 years

A- / Positive outlook from S&P

 Strong footprints in private wealth savings, with
a large share in Unit-Linked

 Major player in health & protection in France
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EOF
€11.4 

bn

EOF
€10.6 

bn
SCR
€4.0 
bn
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€4.2 
bn

FY19 1Q20

EOF
€13.4 

bn

EOF
€11.8 

bnSCR
€6.1 
bn

SCR
€5.9 
bn

FY19 1Q20

 The majority of premiums YTD remain in 
Unit-Linked

 Good momentum on net inflows despite 
the challenging environment, driven by 
positive net inflows on Unit-Linked 
despite a very difficult market backdrop, 
and limited net inflows on the general 
account – in line with our targets set in a 
low interest rates environment

 Arbitrage : positive trends toward UL 
supports, even better than the initial target

 As of now, the level of unrealized gains 
has almost returned to the one of 2019 
year-end

 Excellent liquidity as cash-flows are still 
largely positive

Resilient business 
model

Equity hedging strategy to protect the 
balance sheet:

 Hedging in place until the end of December 
2020 on almost the whole portfolio

 Level of unrealized gains on equities 
secured around €500m (representing 10% 
of the equity portfolio)

Management of the migration risk on 
Credit:

 The portfolio is almost exclusively  
investment grade:

- 52% is rated AA or higher

- 80% is rated A or higher

 One-notch downgrade of the entire 
portfolio would only lead to a 15p.p. 
decrease of the solvency ratio

Strategic management 
of the investments

Solvency position 
update

La Mondiale – a resilient profile despite the challenging context
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SGAM La Mondiale

221% 201% 289% 253%
S II

ratio

Strong solvency position despite the 
negative effect related to the current pandemic:

 Credit spreads widening in 1Q20

 Equity shock has almost been offset by 
the hedging program

 From the end of 1Q20 to date, the 
solvency ratio has increased with 
improved market conditions
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S&P points out :

 The hedging of the equity portfolio
combined with the issue of restricted tier-1
notes reduce its sensitivity to COVID-19-
related market shocks

 The financial strength of SGAM

 Its prominent business positions in
France

 The volume and extent of the products
distribution

 The stable operational performance

 The exceptional liquidity of its balance
sheet

“The positive outlooks indicate that we could

raise the ratings in the next 12 months if the

group maintains S&P Global Ratings' capital

adequacy above the 'AA' level, earnings are

stable, and we see reduced financial-market

uncertainties that increase volatility of

capitalization”

“Beyond that, we expect AG2R LM will

maintain an annual normalized net income

exceeding €300 million”

OutlookRating and Outlook confirmed 
on June 9, 2020

SGAM benefits from the trust of the rating agency
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'A-’ Positive Outlook

Business risk profile: Strong

Financial Risk Profile: Satisfactory

Liquidity: Exceptional

Financial Strength Rating: A-
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6.75%

3.38%

2.56%
2.58%

5.05%

1.94%

4.375%

2024 2025 2026 Jan-27 Dec-27 2028 2029 2031
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Proposed Transaction

 Take advantage of current supportive market conditions to further

optimize the group’s capital structure

 Extension of the debt maturity profile while maintaining a strong

financial flexibility (Tier 2 headroom of €1.7bn,

Tier 3 issue capacity of €0.9bn)

 Pursuant to the recent confirmation of the positive Outlook by S&P,

despite the unprecedented circumstances – highlighting the strong

resilience of the group’s business model

 As the group already benefits from a comfortable excess of capital

within the S&P model, cost-effective solution to go with a T2 bullet

format

Rationale 
Issuer 

Format

Issuer Rating

Size

La Mondiale 

11-year Tier 2 Subordinated Notes

€ [•] m  

A- / Positive (S&P)

Issue Rating Expected [BBB] by S&P

Debt maturity profile

RT1
T2

Contemplated issuance

191

768

197

499

340

256

500 XXX

(1)
(1)

(1) Euro equivalent issuance rate, after hedging

(1)
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Issuer La Mondiale

Notes EUR [●] Subordinated  Tier 2 notes

Issue Rating BBB (S&P) (expected)

Maturity [●] June 2031, subject to conditions to Purchase and Redemption (the Scheduled Maturity Date)

Ranking
Direct, unconditional and unsecured ordinary subordinated obligations of the Issuer, ranking pari passu among themselves (subordinated to unsubordinated debt and Tier 3 debt, pari
passu with Tier 2 debt and senior to Tier 1 debt and all present and future Mutual Certificates). Provision waiving set-off will be included

Interest Payment Fixed rate of [●]% per annum, payable Annually in arrear

Optional Redemption 
At the option of the Issuer in whole but not in part: (i) at anytime from and including [3 months prior to the Scheduled Maturity Date] to, but excluding the Scheduled Maturity Date, (ii) at 
any time upon a Capital Disqualification Event, Tax Event (including deductibility and gross-up due to withholding), Accounting Event and Clean-up Call.
In each case subject to Conditions to Redemption and Purchase are met

Mandatory Interest 
Deferability

Cash cumulative non-compounding Mandatory Interest Deferral either if i) a Regulatory Deficiency has occurred and is continuing, or ii) the payment of interest would itself cause a 
Regulatory Deficiency

Arrears of Interest
Arrears of Interest may be paid in whole or in part at any time (subject to a Mandatory Interest Deferral Event not having occurred and being continuing) and must be paid on the next 
succeeding Interest Payment Date which is not a Mandatory Interest Deferral Date. The arrears of interest shall not themselves bear interest

Regulatory Deficiency
(i) The own funds regulatory capital of the Issuer and/or the Group is not sufficient to cover its capital requirements (incl. SCR or MCR), or (ii) the Relevant Supervisory Authority has 
determined, in view of the financial condition of the Issuer, that the Issuer and/or the Group must take specified action in relation to payments under the Notes

Conditions to Purchase 
and Redemption

The Notes may not be redeemed or purchased if (i) a Regulatory Deficiency has occurred and is continuing (or would occur) except if (a) the Relevant Supervisory Authority has 
exceptionally approved such redemption or purchase, (b) the Notes have been exchanged for or converted into another basic own-fund item of the Issuer of at least Tier 2 own funds 
regulatory capital and (c) the MCR of the Issuer and the Group is complied with after the redemption or purchase, and/or (ii) no Insolvent Insurance Affiliate Winding-up having occurred 
and is continuing, and/or (iii) Prior Approval of the Relevant Supervisory Authority has been obtained. In addition, certain other conditions to redemption apply in accordance with 
Solvency II Regulations

Denominations EUR 100,000 + 100,000

Governing Law / Docs French law / Information Memorandum dated [●] 2019

Selling Restrictions As per the Information Memorandum; Professional investors and ECPs only target market

Form / Listing / Clearing Dematerialised bearer / Euronext Growth / Euroclear and Clearstream

Tier 2 bullet notes – summary of terms
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Group structure

SGAM AG2R LA MONDIALE

SGAPS AG2R LA MONDIALE

Eligible Own Funds = €13.4bn
SCR = €6.1bn 

S2 ratio = 221%
Premiums = €9.8bn

LA MONDIALE

Protection & Health

Eligible Own Funds = €1.3bn 
SCR = €0.9bn 

S2 ratio = 139%
S2 standards

Premiums = €3.1bn
Total balance sheet = €12.7bn

Pensions & Savings

Eligible Own Funds = €11.4bn 
SCR = €4.0bn 

S2 ratio = 289% 
S2 standards

Premiums = €6.2bn
Total balance sheet = €107.4bn

 A mutual life insurance company is a company with no shareholders, i.e. results go directly into equity

 All securities issued since 2016 have a dual trigger on both the SGAM and La Mondiale solvency ratios (see details p.31 / p.47)

SGAM’s prudential scope

Full financial 
solidarity in 

proportion of 
capital surplus  
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A steered business model

Strong profitability driven by sound and recurrent results and no shareholders to remunerate given our mutual nature

Leading to an organic capital generation of €1bn every three years

Many levers still available given our flexibility on liabilities, the strong management buffers we have such as profit sharing reserve
but also management actions such as hedging, use of reinsurance, etc.

Active management of the traditional books with a continued decrease of guaranteed rates, while maintaining sound and robust
net investment yields way higher than guarantees thanks to a disciplined ALM group policy and longer fixed income investment than
the market (pension business part)

Controlled underwriting and unique positioning towards high net worth individuals allowing us to have a better mix than the market
(13pts above peers)

9

Exceptional liquidity due to a large share of non-redeemable outstandings and periodic premiums on pension contracts
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6,205   6,161   6,240   

3,529   
4,224   4,321   

2,532   
1,793   1,775   

144   143   144   

FY 2017 FY 2018  FY2019

Total Savings Pensions Others

Protection
1%

Retail 
Savings

5%
Individual 
Pension

15%

Group 
Pension

24%

Private 
Wealth 

Management
55%

Unit 
Linked 
€27.2bn

32%

General 
account 
€58.7bn

68%
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Results in line with the Group's strategy:

 Limit inflows on the general account (with guaranteed capital)

 Keep a competitive position on the market

 Maximize the unit linked inflows

32% of La Mondiale’s liabilities made of UL (+2 pts vs FY2018): c. 10pts
above the market

40% pensions / 60% savings: natural hedge between liabilities

Outstanding liabilities
€85.9bn

Premiums (in €m)Liabilities by products
€85.9bn

Core businesses’ financial structure

67%

33%

G/A

UL

63%

37%

60%

40%
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2013 2014 2015 2016 2017 2018 2019

€
m

€
b
n

Equity Net income

4,495

5,862

296

493 53

523
2

2018 FY 2018
net income

Issued RT1 Mutual
certificates

Fair va lue
adjustment

Others 2019

8.1%

9.0%

8.4%

9.3%

8.8%

7.6%
6.6%

2013 2014 2015 2016 2017 2018 2019

Equity capital and net income
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Strong organic capital generation (in €m)

Return on equity

Performance in line with our financial strategy

+ €1,367m
La Mondiale: €5.9bn of IFRS own funds (+30% compared to FY2018, more than
x3 compared to 10 years ago), as a result of:
 €296m of FY2018 net income
 €523m of fair value adjustment (evaluation of unrealized gains on almost all

non-real estate investments, net of deferred profit-sharing and tax)
 €53m of mutual certificates issuance
 €493m of issued RT1

Group equity capital target: €1bn of growth every three years, driven by the
net results
 Results directly contribute to equity, hence driving growth in equity
 No dividend distribution given our mutual nature
 ROE is in line with our target and above peers

Focus La Mondiale
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26.4%

28.5%

28.8%

29.9%

30.5%

32.6%

30.7%

32.6%

15.8%

16.7%

17.4%

18.2%

19.5%

21.6%

20.8%

22.9%

2012 2013 2014 2015 2016 2017 2018 2019

SGAM French insurance market

17.4%

21.7%

21.0%

29.7%

29.5%

36.7%

37.7%

40.3%

12.2%

14.1% 16.1%

20.6%
21.0%

28.5%

27.8%

27.4%

2012 2013 2014 2015 2016 2017 2018 2019

SGAM French insurance market

A rate of UL in outstandings higher than the market of almost 50%

Share of UL in % of premiums Share of UL in % of technical reserves
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888   

1,798   

1,349   

986   

1,220   1,236   

-98   

578   

113   

2017 2018 2019

Net inflows

Unit Linked

General Account

-0.5

0.0

0.5

1.0

1.5

2016 2017 2018 2019
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FY2019: very limited inflows on the GA and continued growth on UL

Net Unit Linked inflows 
(€bn)*

Net inflows (in €m)**

Measures have been taken to restrain the volume in GA while keeping good UL net inflow.

Net General Account 
inflows (€bn)*

* : French Gaap
** : IFRS

Focus La Mondiale
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€2.3bn

Profit Sharing Reserve (PSR)

 Represents more than 4% of technical reserves

 Considered as hard equity by S&P’s

- 9 bps

Continuous decrease of the average guaranteed rate

 FY2019 average guaranteed rate on the Inforce = 0.65%

 Buffer of 218bps (difference between asset yield and average guaranteed rate)

Flexible policyholders liabilities and strong management buffers

0% 

before fees

Negative new business guaranteed rate since November 2017

 Real guarantee at about -80bps

 Buffer of 195bps (difference between fixed income investment yield and average new business guaranteed rate)

1.72%

Discretionary profit sharing

 Follows the decrease of the asset yield

 Still 27 cts above the market

14
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Continuous decrease of guaranteed rates

SGAM CNP AXA Generali Groupama

Inforce guaranteed rate 0.65% 0.23% 1.6% 1.31% 1.00%

New business guaranteed rate
0% 

before fees
0.01% 0.20% 0.02% 0.00%

Portion of liabilities 

with a gross 

guaranteed rate above 

3.5% decreased from 

35% in 2003 to 7% in 

2019

Average guaranteed 

rate decreased from 

0.74% in 2018 to 

0.65% in 2019

Inforce guaranteed 

rate lower than peers

Note: a reinforcement 

of €400m has been 

made to provision 

annuities with a 

technical rate above 

3%, corresponding to 

an additional impact of

-5cts on the average 

technical rate

1.9%

1.8%

1.6%
1.4%

1.3%

1.04%

0.84%
0.74%

0.65%

0

10

20

30

40

50

60

2004 2006 2008 2010 2012 2014 2016 2018

0% guaranteed

btw 0% and 1%

btw 1% and 2.5%

btw 2.5% and 3.5%

btw 3.5% and 4.5%

higher than 4.5%

Average guaranteed
rate
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274
265 262

247 241
227

218
269

228

151 155

179 208
195

150

170

190

210

230

250

270

290

2013 2014 2015 2016 2017 2018 2019

Inforce Buffer New business Buffer

1.27%

-0.57% -0.68%

2.83%

0.65%

1.08%
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Inforce business

Buffer (bps)

Large investment spreads on savings and pensions

(*)Savings and Pensions average guaranteed rate (1st year & 2nd year)
(**) Savings and Pensions average guaranteed rate (after 2nd year)

New business (NB)

Yield on 
total 
Savings 
and 
Pensions 
asset 
base

Savings and Pensions average 
guaranteed rate (mandatory)

1.72%
net of fees

Profit sharing

+218bps

Yield on 
Savings 
and 
Pensions 
fixed 
income 
assets

+195bps

* **

Market buffer (bps) Inforce buffer NB buffer

SGAM 218 195

CNP 215 75

AXA 125 145

Generali 186 195

Groupama 100 150

Focus La Mondiale
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0.4 0.4
0.7 0.7 0.8

1.5
1.7

2.3 2.2 2.3

0.6% 0.7%

1.2%
0.9%

1.8%
1.6%

1.8%

3.1%
3.4%

4.3%
4.1% 4.1%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Profit-sharing reserve (€bn)

in % of insurance liabilities

0.2 0.2

3.69%

3.40%
3.25%

3.13%

2.84%

2.64%

2.20%

2.15%

2.02%

1.72%

3.40%

3.00%
2.91%

2.80%
2.54%

2.27%

1.93%

1.83% 1.83%
1.45%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Net average cred ited  ra te La Mondiale

Net average cred ited  ra te French market (FFA)
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Consolidated policyholder surplus reserves

A credited rate in line with the market 

Profit sharing reserve (PSR): still above 4% of the reserves

Target: stability over 4%

 Increase in the provision between 2018 and 2019 
(€83m)

 €2.3bn PSR, representing 4.1% of total technical 
reserves

Profit sharing drop by 30 cents, maintaining a difference of 
27cts with the average market profit sharing

 The profit-sharing rate is still decreasing, along with the 
decline in the asset return rate.

 While keeping our PSR target above 4% of reserves

+29cts

+27cts

-30 cts

-38 cts (e)

2019 :

Focus La Mondiale
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Outstanding assets – €102.7bn

General Account assets allocation – €75.3bn

Disciplined asset allocation in line with our liabilities profile

SCR
€5.3bn

(*) Sale and repurchase agreement
(**) IFRS figures – total value: €5.5bn

 Strong investment growth (+10% in 2019)

 Asset allocation stable over time

 No change in risk policy in the current environment

 Investment on average longer than the market thanks to pension 
business

Historical asset allocation General Account 
(Net book value)

Focus La Mondiale Group

Fixed 
Income 
€61.8bn

82%

Equity
€5.6bn

7%

Property (**)
€3.8bn

5%

Repo collateral (*)
€3.1bn

4%
Other
€1.0bn

1%

General account 
asset
€75.3bn

73%

Unit linked assets
€27.4bn

27%
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Financials
34%

Corporates
67%

Sovereign
-1%

2019 bond investment inflowsAchieved investments split

Average investment rate on bond portfolios: 1.34%

Net investment inflow 

Investment inflow 

FY 2019 Investments

20

Slight reweighting towards Corporates and Financials 
without changing the credit policy

Focus La Mondiale

Financials
29%

Corporates
61%

Sovereign
9%

Sovereign
1.09%

Corporates
1.38%

Financials
1.34%

1.00%

1.10%

1.20%

1.30%

1.40%

1.50%

8 10 12 14 16 18 20

Yield

Av erage maturity  (y ears)
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Sovereign
27%

Guaranteed 
government 

bonds
3%

Supra / Agencies
9%

Covered bonds
8%

Senior Financials
16%

Sub Financials
5%

Corporates
29%

Other
2%

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

< 1 year > 1 year to
3 years

> 3 to 5
years

> 5 to 7
years

> 7 to 10
years

> 10 to 30
years

Amount (€mn)

AAA
12%

AA+
4%

AA
25%

AA-
10%

A+
9%

A
9%

A-
11%

BBB+
12%

BBB
4%

BBB-
2%

NR
2%

A
28%

BBB
18%

AA
40%

AAA
12%

Fixed income allocation

Credit Exposure split 
by Credit Rating

Credit Exposure by Issuer TypePortfolio by maturity band

Total fixed income exposure is at €61.8bn

 Limited exposure to risky investments, demonstrated by less than
20% of the investments currently rated BBB+ or below

 No floating rate bond

 Duration / sensitivity of portfolio (7.5) in line with liabilities sensitivity,
much lower than their duration (11.9) due to crediting rate policy

 Sovereign exposure accounts for 27% of total fixed income exposure

21

Focus La Mondiale
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France
67%

Peripheral
14%

Belgium
10%

Austria
3%

Others
7%

Spain
€1,081 m

54%

Ireland
€451 m

23%

Italy
€409 m

21%

Portugal
€42 m

2%

Fixed income allocation – Sovereign exposure

Sovereign bond exposure

Peripheral countries exposure

Total Sovereign exposure is at €14.7bn

 Sovereign exposure accounts for 27% of total fixed income exposure

Total Sovereign on Peripheral countries exposure is at €2.0bn

 Peripheral countries exposure forms 14% of this sovereign bucket
and hence represents only 4% of overall total investments

 High level of unrealized gains (€320m) allowing credit shock
absorption

22

Focus La Mondiale
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0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Technology
Local Government.
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La Mondiale Equity DJ Stoxx 50

France
63%U.K.

9%

Germany
6%

Sw itzerland
7%

Others
16%

 60

 80

 100
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 140

 160

 180

 200

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

La Mondiale Equity DJ Stoxx 50
(incl. Dividends)

Equities exposure: €5.6bn (including €1.4bn through mutual funds)

 FY2019 performance at +23.3%, after -8.9% in 2018 and +12.5% in
2017

 A well diversified equity portfolio by geography and sector

 Focus on large liquid equity stocks traded on the main exchange
markets

 All FX exposures are fully hedged

Equities performance

Breakdown by sectorBreakdown by countries (excl. mutual funds)

Equities investment allocation

23

Focus La Mondiale
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 The equities portfolio value was at €5.3bn in September 2019, with unrealized gains significantly higher than expected (€0.9bn at the end of
September vs €0.2bn at the end of 2018)

 20% of the portfolio have been sold, and the remaining 80% have been hedged with a strike of Stoxx50 3150, for a premium of €186m

Equity portfolio value

Equity hedging: protect its balance sheet and manage the solvency

24

Focus La Mondiale

€5.1bn
Incl. €0.3bn of realized gains 
and €0.5bn of unrealized gains

€3.7bn
Incl. €0.9bn of unrealized gains

Without sale and 
equity hedging

After sales and 
equity hedging

€5.3bn
Incl. €0.9bn of 
unrealized gains

March 17, 2020
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-4%

-2%
0%

2%

4%

6%

8%

10%

12%

14%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

La Mondiale Property

IPD (french market)

Geographic breakdown (market value) Total performance

Total Property exposure is at €3.8bn (fair value: €5.5bn).

La Mondiale property assets represent 751,000 sq.m. and are mainly offices located in the center or Western Paris, i.e. only Prime Real Estate.

Solid rental market, especially on all recently delivered surfaces, prompting a very good vacancy rate of c.6.8%

Exceptional IPD index outperformances of 2015 and 2016 explained by the strong value creation on the deliveries of the restructured buildings. 
Average revenue: €428/m2

IPD = Investment Property Databank

Property allocation
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87.0%

2.0%

2.0%
4.0%

5.0%
Paris and Paris region's offices

Other offices in France

Paris and Paris region's homes

Commercial space

Diversification in France &
Abroad

Focus La Mondiale
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Exceptional liquidity

Liquidity: Exceptional

“We believe AG2R LM has exceptional liquidity, sustained highly liquid
assets, and positive net inflows. The group’s pension business, which
cannot be surrendered easily, is positive for its liquidity, in our view.
Should any cash needs arise, we believe that AG2R LM's investment
assets are highly marketable and could provide liquidity."

Extract of detailed analysis - October 3, 2019

Evolution of unrealized gains and losses 
according to the securities sold

S&P analysis

French market lapse rate (18-year period)

Unrealized gains 
and losses €m

26

Sold % of portfolio

Very liquid Liquid Quite illiquid

Illiq
u

id

Shock +100bps

8.9

1.3
1.2

3.0 Repo Agreement

La Mondiale Treasury

Recurring financial revenues

Bonds with close maturity

Cash buffer: €14.4bn
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The investment policy is particularly selective and discriminatory in managing AG2R LA
MONDIALE’s SRI funds, which were created in the early 2000s and now represent close
to €10 billion.

Commitments :

 Selection of the best issuers in each sector

 Transparency Code

 Public label for 5 SRI funds

Reports :

 Quarterly SRI report

 Annual SRI list

SRI portfolios

All Portfolios  :

Responsible 
investment

The responsible investment strategy consists of integrating Environmental, Social and
Governance (ESG) criteria into the management of all assets managed by AG2R LA
MONDIALE.

Commitments :

 ESG criteria in asset management

 Principles and Objectives for Responsible Investment

 Signature of the UN PRI

 Exclusion policies for weapons, tobacco and coal

 Company dialogue and voting policy

Reports :

 Annual "Article 173" report

A responsible investment policy for all the assets managed(*) by the Group

Responsible 

Investment 

(€100bn)

SRI funds 
(€10bn)

Funds 
with 

labels 
(€3.7b

n)

(*) including asset management on 
behalf of public pension scheme

27
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28

Impacts of the responsible investment policy

 No purchase or holding of issuers involved in the production, marketing or storage of weapons prohibited by international
conventions ratified by France (i.e., anti-personnel mines, cluster munitions, biological weapons and chemical weapons)

 No more purchase of companies in the tobacco industry

Portfolio investments in the tobacco industry went from €510 million at 31 December 2017 to €437 million at 31 December
2018, reducing the exposure by 15%

 No more purchase of electricity production companies that use coal to generate more than 30% of the electricity they produce
or to increase their production capacity by more than 1%

Investments in electricity producers that use coal went from €242 million at 31 December 2017 to €137 million at 31 December
2018, , reducing the exposure by 43%

The trigger will be lowered at 25% in 2020



C1 - Public Natixis

Table of contents

1. Steered business & strong performance

2. Increased investments & prudent asset management

3. Solid solvency & flexible capital management

4. Appendix



C1 - Public Natixis

Capital management: key indicators 

Framework FY2018 FY2019

Solvency ratio > 175% 218% 221%
 Market Impacts

 Profit sharing reserve (PSR)

Financial leverage < 40% 31% 26%  Leverage between 20%-40%

Interest coverage > 4 4.8 5.3

 Extremely good early refinancing conditions of 
the 2013 PerpNC6

 RT1 at 4.375% from October 2019

 Interest coverage in a highly satisfying range

In addition, the residual issuance capacity under Solvency 2 is significant at €2.8bn (€1.1bn in RT1, €1.7bn in T2, including €0.9bn of T3) – details on p.33
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-25 pts

+15 pts

-4 pts

Interest rate -50 bps

Interest rate +50 bps

Equity market -20%

Eligible ow n 
funds

€11.7 bn

Eligible ow n 
funds

€13.4 bn

SCR
€5.3 bn

SCR
€6.1 bn

2018 2019

SGAM 
solvency

Key Sensitivities

Solvency 2 position (1/2)

218% 221%
The solvency ratio increased by 3 pts between FY2018 and FY2019 mainly due to :

 -33 pts : financial market environment (especially drop of interest rate by -60bps)
 +23 pts : Profit sharing reserve (PSR) decree impact
 +10 pts : Equity hedging, purchase of puts
 +8 pts : €500m RT1 issuance

The 23 pts of impact of the PSR decree are the result of :

 Taking into account the PSR in Eligible Own Funds for +37 pts
 Restating the double counting of the PSR in the calculation of the transitional

measure amount on technical provisions for -14 pts

Thus, the amount of the transitional measure on technical provision is €2.7bn and
represents 44pts of SGAM ratio. The measure has been agreed by the supervisor
until 2032

The issuer La Mondiale (solo) S2 ratio is at 289% (see details p.47)

Thanks to the equity hedging, the equity market sensitivity was at FY2019 quite low
at -4pts in case of a drop by -20%. Under market conditions at the publication date
and taking into account equity hedging, this sensitivity would be zero

To date, 10-year swap rates are roughly at the same level as year-end and the CAC
40 decreased by 35% compared to the end of 2019 (but the Group is immune to the
fall in equity valuations with its hedging).

As of end of March 2020 the SGAM’s solvency ratio stood at 201%
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Unrestricted
Tier 1

€10.6 bn
79%

RT1
€1.5 bn

11%

Tier 2
€1.4 bn

10%

Market
67%

Counterparty
3%

Life
13%

Health
10%

Operational
7%

Solvency 2 position (2/2)

SCR breakdown

19% of 
diversification 

benefit1

(1) Diversification benefit = (sum of net SCR excluding Operational risk SCR - net 
BSCR) / sum of net SCR excluding Operational risk SCR

Eligible own funds

Eligible Own Funds mostly made of the hardest form of capital
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191

499

340
256

768

197

500

2024 2025 2026 Jan-27 Dec-27 2028 2029

33

Significant financial flexibility left

Next / Regulatory call date breakdown (nominal in €m) Issuance capacity as per S2 regulation (in €m)

6.75%

5.05%

2.56%*

2.58%*

1.94%

(*) euro equivalent issuance rate, after hedging

3.38%* 4.375%

Total RT1 : €1,465m
Total T2: €1,286m 

1,508
1,357

1,132
1,684

912

RT1 Tier 2 Tier 3

Headroom

Issued
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10%

20%

30%

40%

50%

2016 2017 2018 2019 2020

Rating PositifRating PositifRating PositifPositive rating

Negative rating

Interest coverage SGAM Leverage SGAM

Interest coverage and leverage remain in a highly satisfying range. 

Liability management of the 7.07 2013 PerpNC6 in April 2019 
Issuance of the 4.375 PerpNC10 (RT1) in October 2019

NB : IFRS leverage doesn’t take into account €146m of Super Subordinated Debts

Economic leverage

IFRS leverage

3.0

4.0

5.0

6.0

7.0

2016 2017 2018 2019 2020

Positive rating

Negative rating

34
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Executive summary (SGAM AG2R LA MONDIALE, as of 12/31/2019) 

(1): Unit Linked are low capital need products
(2): General Account products are more capital intensive that Unit Linked ones
(3) : 2018 ranking

Robust balance sheet 
and monitored solvency

€8.0bn IFRS Equity capital 
(+26% / FY2018)

221% S2 ratio (+3pts / FY2018)

€5.9bn IFRS Equity capital 
(+30% / FY2018)

289% S2 ratio (+21pts / FY2018)

Rated A- / positive outlook

A- positive outlook confirmed by 
Standard & Poor’s in September 2019

Diversified and steered
business model

€9.6bn Premiums (-1% / FY2018)
46% Life & Savings
19% Pensions
20% Health
15% Protection

€93.2bn Liabilities 

€350m Net income (+8% / FY2018)

€6.2bn Premiums, 40%/60% UL1/GA2

mix above the French market: 
27%/73%

€85.9bn Liabilities, 32%/68% UL1/GA2 mix 
above the French market
FY2018: 22%/78%

€296m Net income  

Sound asset allocation & risk 
management (La Mondiale FY2019)

4.1% High level of profit sharing 
of reserves reserve with €2.3bn

Around 20% of investments rated BBB+ or 
below (lower than the market)

Complete and competitive 
player on the French market(3)

2nd in Supplementary Pension
5th in Health Insurance
3rd in Protection 
12th in Savings
Top3 in Private Wealth ManagementCapital items

€2.75bn Total amount of subordinated debt

€189m Total amount of mutual 
certificates (unrestricted Tier 1)

SGAM

La Mondiale

SGAM

La Mondiale
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Policyholders are the only beneficiaries of the value created by the company. 
In case of merger, no capital movement.

A mutual life insurance company is a company with no shareholders. 

Results are shared or accumulated into equity.

Mutual Insurance model is based on 

three main pillars.

Equality

Members are equal between 

each other.  

Solidarity

Members provide insurance to 

each other, they are 

individually insured and 

collectively insurers.  

Prudent reserving policy

The benefits remaining after 

policies remuneration are 

retained within the group and 

not redistributed via dividends.  

The strength of the mutual insurance model

37



C1 - Public Natixis

38

More than a century of presence and diversification

A long story of sustained growth

2008
SGAM AG2R LA MONDIALE

Life, savings, pensions, protection, health
8,000 employees
Premiums €7.3bn
6m policyholders

2019 
SGAM AG2R LA MONDIALE

Life insurance
10,600 employees
Premiums €9.8bn
9m policyholders

2018: Issuance of 
$310m of 30NC10 
Tier 2

2003: Issuance of a 
€175m hybrid debt 
in the European 
institutional market 
– PerpNC10

2004: Tap of the 
PerpNC10 issued in 
2003 to reach a final 
size of €400m total

2006: New €200m 
hybrid offering in the 
European 
institutional market 
– PerpNC10

1989: La Mondiale
has been the first 
French mutual 
insurance company 
to issue Perpetual 
securities 
successfully 
launching FRF500m

2013: Tender and Exchange 
Offer on the PerpNC10 
issued in 2003 into a new 
€331.7m 31NC11 and new 
issue of $600m of PerpNC6

2014: Tender and 
Exchange offer on the 
31NC11 and PerpNC10. 
New issue of € PerpNC11

2016: Launch of 
Mutual Certificates 
Program

2017: Issuance of 
$530m of 
30NC10 Tier 2
+ $400m of 
30NC10 Tier 2

2019: Call of 
$600m PerpNC6
Issued in 2013

… …

1905 
LA MONDIALE

Creation
Life insurance

A Solid Access to Capital Markets

2019: Issuance of
€500m PerpNC10
RT1
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AG2R LA MONDIALE financial solidarity

SCR ratio or 
MCR ratio

Target 115%

125%

Trigger 110%

Financial solidarity
in proportion of 
capital surplus

Financial solidarity 
function of solvency ratios

Financial solidarity – description

 Financial solidarity rules are set in a way such that, if
the solvency ratio of a member were to go below
110%, other members will have to provide additional
capital to restore a 115% ratio, as long as this does
not make other members breach their own solvency

 Starting at 125%, an audit is performed in order to
reduce the risk of triggering financial solidarity
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SGAM : An excellent net income that supports the growth of own funds
(IFRS, €m)

68 

199 

247 

221 

307 

219 

283 
299 

319 

361 

323 

350 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SGAM AG2R LA MONDIALE

2019 net income

(Group share)

€350m
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SGAM : Equity
(IFRS, €m, Group share)

Average annual 
growth rate

+15.4% 

2019 equity

(Group share)

€8.0bn 

1,654 
2,165 

2,396 2,522 

3,254 3,416 

4,262 

5,232 
5,698 

6,066 
6,360 

8,030 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Chart Title
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Overview of La Mondiale Balance sheet (consolidated, IFRS)

FY2017 FY2018 FY2019
%Change

FY2019/
FY2018€m

TOTAL ASSETS 98,357 97,479 107,418 10.2%

Intangible assets 62 49 49 -0.4%

ow. Goodwill 52 41 39 -4.1%

Insurance investments 68,495 69,699 75,313 8.1%

Unit Linked investments 25,498 23,826 27,383 14.9%

Others assets 3,164 3,042 3,757 23.5%

Cash and cash equivalent 1,138 863 917 6.2%

FY2017 FY2018 FY2019
%Change

FY2019/
FY2018€m

TOTAL LIABILITIES 98,357 97,479 107,418 10.2%

Equity Group Share 3,848 4,132 5,495 33.0%

Minority Interests 14 339 367 8.4%

Total Equity 3,863 4,471 5,862 31.1%

Financing debt 2,304 2,641 2,144 -18.8%

Insurance and financial liabilities 85,472 83,731 91,711 9.5%

Other liabilities 6,717 6,636 7,700 16.0%
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Overview of La Mondiale P&L account (consolidated, IFRS)

FY2017 FY2018 FY2019
%Change

FY2019/
FY2018€m

Revenue 6,205 6,161 6,241 1.3%

Financial Products 2,549 2,429 2,594 6.8%

Others 1,625 -2,307 3,921 270.0%

Current operating income 10,379 6,282 12,756 103.1%

Current operating expenses -9,999 -5,876 -12,357 110.3%

Operating Income 380 406 400 -1.5%

CONSOLIDATED NET RESULT 308 293 296 1.1%

o.w Group share 308 292 292 -0.1%

o.w Minority Interest 0 1 4
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4,171 
3,237 

3,935 4,042 

325 

292 

289 279 

FY 2016 FY 2017 FY 2018 FY 2019

Private Wealth management Retail Savings

44

Gross Written Premiums (in €m)

Private wealth savings: a UL-focused market 

Partnerships with leading 
private banks and distributors

(Source : Fédération Française de l’Assurance  and Commissariat aux assurances Luxembourg)

Private wealth management savings : +3%

Increase in France and especially in Luxembourg, in a context of growth in 
household financial investments

Retail savings : -4%

Decrease in retail savings (limited UL appetite) in a managing net euro inflows 
context

Top 3 on the French market

47% of UL in Premiums: slight increase compared to  FY2018, far 
above the French market

Specific focus on HNWIs thanks to our distribution networks 
(private banks)

Specific tax treatment and inheritance purpose

Continuous product innovation bringing tailor-made solutions to 
our partners: dedicated funds, multiple investment options, more than 
7,200 unit-linked supports

A joint offer of Luxembourg and French insurance products
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Gross Written Premiums (in €m)

Group supplementary pension: a market with a strong potential

#1 on the French market through the partnership with CNP

Strong growth experienced in Group Supplementary Pension
over the last 20 years

Affected positively by the ageing population and the
reduction of the state pension benefits going forward

Clients: medium and large companies, including those of
the CAC 40 - covering the retirement of their employees

Powerful IT platform for underwriters to manage group
contracts incorporating all product innovations

PACTE law: an opportunity for further market development

Group supplementary pension :

GWP stability in a market awaiting the PACTE law in 2020

1,078

956 946

400

2016 2017 2018 2019

1,669

Exceptional

45



C1 - Public Natixis

46

Individual retirement plans: a selective and mature market

Gross Written Premiums (in €m)

#1 on the French market on Self-Employed Retirement Plans,
landmark business line of La Mondiale for more than 50 years

Distribution network with more than 1,000 salespeople who
are expert in tax and patrimonial optimization

Clients: CEOs and entrepreneurs, long-term partnerships
in particular with auditors / accountants

Contracts with regular premium payments which cannot
lapse ensuring a very stable portfolio

Increased needs of the French ageing population for
retirement products to complement the state retirement
system given the reduction of the state pension benefits

Critical mass which ensures a mutualization / diversification of the
longevity risk (more than 50k annuitants) without a negative
selection bias

Individual retirement plans :

Decrease due to the second “blank year” of the withholding tax
implementation

882 
864 

837 
828 

2016 2017 2018 2019
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Unrestricted
Tier 1
€8.6 bn

75%

RT1
€1.5 bn

13%

Tier 2
€1.4 bn

12%

Eligible 
ow n funds
€9.9 bn

Eligible 
ow n funds
€11.4 bn

SCR
€3.7 bn

SCR
€4.0 bn

2018 2019

268% 289%

LA MONDIALE (solo): Solvency figures and SCR breakdown

The profit sharing reserve represents 53 pts of La Mondiale ratio. 
The amount of the transitional measure on technical provision is €2.5bn and represents 63 pts of La Mondiale ratio. The measure has been agreed by the 
supervisor until 2032

(1) Diversification benefit = (sum of net SCR excluding Operational risk SCR - net BSCR) / sum of net SCR excluding Operational risk SCR

LA MONDIALE SCR breakdown

15% of diversification 
benefit1

47

Eligible own funds (in €m)

Market
73%

Life
18%

Health
1%

Operational
6%

Counterparty
2%
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Disclaimer (1/2)

IMPORTANT: You must read the following before continuing and, in accessing such information, you agree to be bound by the following restrictions. This document was prepared by La Mondiale (the “Company”) for the sole
purpose of the presentation in relation to a contemplated issue of bonds. This document includes a summary of certain terms of the proposed offering of bonds as currently contemplated and has been prepared solely for information
purposes and on the basis of your acceptance of the below restrictions and does not purport to be a complete description of all material terms or of the terms (which may be different from the ones referred to herein) of an offering
that may be finally consummated. This document is confidential and must be treated confidentially by the attendees at the presentation.

Unless otherwise specified, the financial statements are prepared in accordance with IFRS as adopted by the European Union. Information relating to the solvency margin are, from January 1st, 2016, calculated under the European
Union’s Solvency 2 rules.

In the presentation, SGAM AG2R LA MONDIALE is called “SGAM” and is a French insurance group.

The information contained in this document has not been independently verified.

No representation or warranty, express or implied, is made as to, and no reliance should be placed upon, the fairness, completeness or correctness of the information or opinions contained in this document and the Company, as
well as its subsidiaries, affiliates, directors, advisors, employees and representatives accept no responsibility in this respect. The information contained within this presentation is subject to change without notice, it may be
incomplete or condensed, and it may not contain all material information concerning the Company and its subsidiaries, affiliates and/or connected parties.

Certain information included in this presentation and other statements or materials published by the Company are not historical facts but are forward-looking statements. These forward-looking statements are based on current
beliefs, expectations and assumptions, including, without limitation, assumptions regarding present and future business strategies and the environment in which the Company operates. They involve known and unknown risks,
uncertainties and other factors, which may cause actual results, performance or achievements, or industry results or other events, to be materially different from those expressed or implied by these forward-looking statements.

Forward-looking statements speak only as of the date of this presentation and, subject to any legal requirement, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-
looking statements included in this presentation to reflect any change in expectations or any change in events, conditions or circumstances on which these forward-looking statements are based. Such forward looking statements are
for illustrative purposes only. Forward-looking information and statements are not guarantees of future performances and are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the
control of the Company. Actual results could differ materially from those expressed in, or implied or projected by, forward-looking information and statements. These risks and uncertainties include those discussed or identified under
Chapter “Risk factors” in the Information Memorandum (as defined below).

Market data and certain industry forecasts included in this presentation were obtained from internal surveys and estimates, as well as external reports and studies, publicly available information and industry publications. The
Company, its subsidiaries, affiliates, directors, officers, advisors, employees and representatives have not independently verified the accuracy of any such market data and industry forecasts and make no representations or
warranties in relation thereto. Such data and forecasts are included herein for information purposes only.

This document does not constitute, or form part of, an offer or invitation to sell or purchase, or any solicitation of any offer to purchase or subscribe for, any securities of the Company in any jurisdiction whatsoever. This document
shall not form the basis of, or be relied upon in connection with, any contract or commitment whatsoever.
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Disclaimer (2/2)

Persons who intend to purchase or subscribe for any of the bonds of the Company in the context of the contemplated issue must make any decision to purchase or subscribe solely on the basis of the information contained in the
information memorandum prepared in connection with the offering of the bonds. In particular, the Company draws your attention on the risk factors relating to the Company and its business and to the Company’s securities, as
described in the “Risk factors” section of the Information Memorandum.

This document is provided solely for your information on a confidential basis and may not be reproduced, redistributed or sent, in whole or in part, to any other person, including by email or by any other means of electronic
communication. In particular, neither this document nor any copy of it may be taken, transmitted or distributed, directly or indirectly, in the United States, Canada, Japan, Australia or South Africa. The bonds will not be offered to the
public in any jurisdiction.

The Company’s bonds have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), and may not be offered, sold or otherwise transferred in the United States except pursuant to
an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. The Company does not intend to register, in whole or in part, any bonds in the United States. Neither this document nor any
copy of it may be transmitted or distributed in the United States. Failure to observe these restrictions may result in a violation of the laws of the United States. By accessing the information in this presentation, you represent that you
are outside the United States.

This presentation is not a prospectus for the purposes of the Regulation (EU) 2017/1129, as amended.

PRIIPS Regulation / Prohibition of sales to EEA retail investors: The securities referred to herein are not intended to be offered, sold or otherwise made available to and should not be offered, sold, or otherwise made available to any
retail investors in the European Economic Area (the “EEA”). For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of Directive 2014/65/EU, as amended
("MiFID II"); or (ii) a customer within the meaning of Directive 2016/97/EU, where that customer would not qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. Consequently no key information document
required by Regulation (EU) No 1286/2014, as amended (the "PRIIPs Regulation") for offering or selling the securities referred to herein or otherwise making them available to retail investors in the EEA has been prepared and
therefore offering or selling the securities referred to herein or otherwise making them available to any retail investor in the EEA may be unlawful under the PRIIPs Regulation.

MiFID II product governance / Professional investors and ECPs only target market: The target market assessment in respect of the securities referred to herein has led to the conclusion that the target market of the securities
referred to herein is eligible counterparties and professional clients only (each as defined in MiFID II).

.
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André Renaudin
Chief Executive Officer

David Simon
Deputy Chief Executive Officer
(Finances, Investments, Risks)

Benoit Courmont
Chief Financial & Risk Officer
benoit.courmont@ag2rlamondiale.fr
+33 1 76 60 87 38

Jean-Louis Charles
Chief Investment Officer
jean-louis.charles@ag2rlamondiale.fr
+33 1 76 60 99 91 

Marie Deboosère
Investor Relations
marie.deboosere@ag2rlamondiale.fr
+33 1 76 60 87 36

Investor Relations - Contact: infosfinancieres@ag2rlamondiale.fr

AG2R LA MONDIALE
104-110, boulevard Haussmann, 75008 Paris - France

http://www.ag2rlamondiale.fr

Contact details
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